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28 August 1965 


MEMORANDUM FOR: Planning Group 


SUBJECT: 


Charter for Planning Group 


25X1 A 


1. Please mark the charter written by "PG~D-33." 

Attached is an al ternate suggestion for the rhartfir M the P lanning Group 

prepared by Mr, recomm end it 

in lieu of the | drait. In discussing this in the context of Mr. 

charter, they felt that the detailed discussion of how it would work and 
the type of planning officer required were unnecessary for' the following 
reasons: 

a. The organization proposed in the Executive 
Director “Comptroller's office is very small, with the 
representation from the other offices. This itself insures 
that a great deal of work could not be accomplished 
separately from the Directorates by the Planning Officer 
alone. 


25X1, 

25X1, 

25X1, 


b . Though we agree with the description of the 
type of person required for the head of the planning effort, 
such factors, we feel, would almost certainly be taken into 
account in the selection of this individual anyway. 

c. The way in which the Planning Staff will 
operate is something which the new Planning Staff must 
determine for itself with whatever direction if may receive 
from higher authority,!. 


25X1 A 




d. Although we feel thl3 new instrument is very 
important, this message is well achieved by the present 
Planning Group's report. 2f this is not so the effort to make 
the point separately will almost certainly fail. 
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e. Finally, we feel that the planning function 
must be allowed to grow and to find its way gradually. It 
is important not to generate too elaborate expectations 
against which its work in this relatively uncharted area 
will be measured. The establishment of the State Depart- 
ment Planning Staff was surrounded by expectations for its 
future much greater than were possible of fulfillment. 

This hurt rather than helped its development. 
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CIA PLANNING STAFF G-HA^TT1gR ~ 

CL, Ji/Cu 

Purpose and-Raaponsihilitles-'* 


A. A Planning Staff has been established to provide assistance, 

0<P£. 


advice, and recommendations to the 


con- 


cerning the Agency' 8 plans and programs. 
B. The Planning Staff will; / 


Long Range Plan; 


aintain an Agency 


2. Review and .prepare recommendations with 
regard-to major programs and activities of the Agency as 
they relate to the fulfillment of long range plans; 

3. ^Maintain cur^dht knowledge of and/^icom- / 
mend the'Vpplica^n of^ad vane e drna^g^m^n^/sy b timj/^nd 
techniques\within theXgency, sjnmfas Systemk Ahalysi/\ \ 
and Automatic Data Processing and i^v^luation; and\ / 

4. Kecommendthe establishmenrt\of as well as, 
coordinate an*/ monitor task groups to study ielectetLintel- 


ligence problems and programs involving two o/more 


d irector ates . 
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SI. Organization and Composition 

A. The Director of the Planning Staff will be assisted by a 



full-time executive secretary with necessary clerical support. 

/ 


B. Two representatives will be appointed from each Directorate 
and one representative from the Office of Budget, Program Analysis and 
Manpower to serve on the Planning Staff. 

C. As necessary, and as approved by the Executive Director- 
Comptroller, specialists in areas such as ADP and Systems Analysis will 
be assigned full or part time to the Planning Staff. ' 
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SUBJECT: 


1. Attached is an alternate suggestion for the charter of the 


Planning Group prepared bj 


1. In discussing this in the 


25X1 A 


25X1 A context of Mr. charter, tsSjTfelt that the detailed discussion 

of how it would work and the type of planning officer required unnecessary 

</* 

for the following reasons: 

a. The organisation proposed which -dhkccpo URT 

gftgnent in the Executive Director - Comptroller's office very 

‘ T 

'■**/■ ■ 

small with the representation from the other offices^ itself 
i insures that a great deal of work wetrtd not be accomplished 

separately from the Directorates by the Planning Officer 


alone. 


b. Though we agree with the description of the ILLEGIB 


type of person required, thisfn 2s elf "Tepr-eaentfl. ,th.e_ki»£ _o£ 

• : '*/f /~rZ7. . A/ 

deli frc v trt d o iT whic^ we feel, would almost certainly 

’/■ * 

the selection of this individual aaywa 

c. The way in which the Planning Staff will operate 

is SSgaSfy something which the new Planning Staff must dxak 

(. tv. 

determine for itself with whatever^ direction it may require 
from higher authority. 
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d. Although we feel this new instrument is very 
important, this rnsnssaxhue message is well achieved by the 
present Planning Group's rep ort, an& if this is not so the 
effort to make the point separately will aleo certainly fail. 

e. Finally, we feel that the planning function must 

be a&tooeitB allowed tb grow and to find its way gradually- avid 

^ r/V ■ 

thatPft is important to not generate too elaborate expectations 


against which its work in this relatively unchartef-Sd area 
will be measured. The establishment of the State Department 


Planning Staff was^urrounded by ejections for its future 
x much greater than were possible of fulfillment. This hurt 
rather than helped its development. 
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A. A Planning Staff has "been established to provide assistance. 


advice and recommendations to the Executive Dlrector-Ccmipt roller concerning 
the Agency*© plans and programs. 

3. lue Planning Staff villi 

1. Prepare, coordinate and maintain an Agency Dong Range ELan; 

2. Review and prepare recommendations with regard to joa^or 
programs and activities of the Agency as they relate to the 
fulfillment of long range plansi 

3* Maintain current knowledge of and recommend the 
application of advanced managesasnt systems and techniques within 
the Agency, such as ^Sterns Analysis and Automatic Data Processing 
ar.d jJvaliiatinnj and 

h* RecoKffisend the establishment of, coordinate and monitor 


took groups to study selected intelligence problems and programs involving 
two or m 

XX^ Coa 


t m or more Directorate s^.. 


■ <y t 


\ 

^ \ 




m. 


and activities of the PianaingStaff will 


. X 

be made known to and coordinated in advance with Agency operating - and 


staff elements. 




' / *' '• ... 

r"A,.XH'. Q&spnlsatioa and Composition '. \ 

/ \ • 

A. f:e Director of the Plasuxing Staff will be assisted by a full-time 
# . ' \ 

executive secretary with necessary clerical, support. 


y 
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B. Two reprcBen.tcittves will "foe anointed from each Bireetornte/ 
and one repyesentati''/e from the Office of Budget, Program Analysis and 
Manpower to serve on the Panning Staff* 


C. Ad necessary, anfl( as approved t>y the -kecutlve IHrector-Cociptrollery 
specialists in areas such as AftP raid System Analysis will he assigned 
full oi” part-time to the Planning Staff. 
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SECRET 


CIA PLANNING STAFF “CHARTER 


Introduction 


The CIA long Range Plan was 


uss ' 


at the re quest of the Director,, Central Intelligence- It 


provides him with a 


omprehensive 


view of the Agency ! s 


responsibilities, resources, disposition and needs. It relates them to 
his own responsibilities and suggests the direction in which the Agency 


should go in the next fi /e years and the decade beyond, 
B, -IJ Ly /he DCI‘s wish that a permanentTBji 


CIA planning 


Staff be created to assist him and his principal officers in identifying ways 
and means iw, l detl to improve the Agency's operation to meet the many 
new challenges facing it, 

II, Nature of the Staff 

A, The CIA Planning Staff will be ^►advisory and' will 

* J , 

reoort to the Executive Director/Comptroller, It will be made up of “ 


ull»time 


functional specialists 


who willp for example, bring a recognized expertise to bear on the 

sophisticated problems of Automatic Data Processing (ADP)^ 

and t h e ap p lication ' s of systems analysis, research program review, 
- ~broa n program control, and related functional specialities. 
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rectorate 

preservatives 


who will be senior, broadly experienced generalists. 

This latter group should have current broad 
Directorate level planning responsibilities if they 
are to retain a "midstream" awareness of Directorate 
operations and problems and therefjry bring , a maximum 
awareness of the realities to the Planning Staff, 

B» .I t Ls ^-al is ax -rHrhat^he Chief of the CIA Planning Staff, like 
the functional specialists with whom he will be closely associated,'"^^^^^ 
devote full time to this responsibility and should be a senior officer with 
broad experience. 


Although he would be acting under the shadow of the 
Executive Director^ authority, as the chief of an advisory staff, and 
without command authorities, he must have sufficient stature and ability to 
deal effectively with all levels of command in the Agency, Planning 
Staff activity will more often than not cut across Directorate lines and he 


must avoid unnecessary knfitgemais on constituted authority. He must be 
a leader with istiative , discretion and most important of all, he must be 
able to conceptualize new ideas and objectives and to find ways to translate 
them into specific recommendations to command elements for the flexible, 
dynamic and realistic plans and programs that must be fashioned if our 
mission is to be better accomplished. In short, the Planning Staff Chief 
must be an outstanding senior officer with an established competence and 
prestige, SECRET Page Z 
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C. T'h e 


lat xor the txrst time 


-valkLlongL^ra n girolan~Tn^eing _, Needed changes in the way we do business 
in the late 60's and early 70’s require that we give special and intensive 
consideration, across the board, to quicker and more effective ways to 


H » 

meet,for example, the information explosion. 


>nn cioal 


f foeuo — o i- t he ... B L annin p Staff. Specifically, the Staff will concern itself with 
recommendations for the orderly application of ADP, systems analysis, and 
. program control mechanisms, and with long range planning. It will also 
concern itself with bringing together and monitoring the activity of 
special task groups concerned with CIA War Plans, some aspects of 
current planning and with ad hoc problem areas. Wit hin this concept, the 
current BPAM activity would be limited to budget and manpower functions. 

D» How the Planning Staff would relate, specifically to current 
management .elements of the Executive Director’s office cannot be spelled 
out in advance. One of the first tasks of the Planning Staff would be to draw 
up and obtain approval for this aspect of its charter so that it may relate 
most effectively to them. It seems clear, however, that separate systems 
analysis, and program control elements, responsive to the Planning Staff 
must be created in the near future to act in concert with it. 
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E. T.t will be the contra ous effort of the Planning Staff 
to make clear to command elements as its work progresses that it will 
remain a staff and advisory group only. Its greatest merit lies in the 
fact that it will centralize and bring expertise from all directorates to 
bear on common problems. It. must refrain from acting in any way that 


suggests that its ultimate purpose is to establish centralized controls 
other than those that currently exist, on the work of the directorates. 


Its role will be to bring together in one place, and sustain over time, 

all the knowledge and expertise that it needs from the directorates and 

from specialists, as well as the expertise, experience and creative 

thinking that is needed to help solve Agency problems. It will act as a 

catalytic agent and not as an executive agent if it is to suceed. 

A. 

III. Organization. /The CIA Planning Staff will consist of a full time 
chairman, an executive secretary/assistant and clerical support. There 
will be two representatives from each directorate, who will serve on a \ 

full tour basis. Whether full or part time will depend on the experience ] 

t 

i 

of the Planning Staff and thus cannot be predicted at this time. It is j 

probable, however, that they will initially serve on something less than j 
a full time basis except for periods when their full time service may be / 
required on ad hoc working groupsassociated with the Planning Staff. 


Mr 
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B, As they become available, functional specialist in /.BP, systems 


analysis, research programs review, and program cont.ol/will b® 


assigned to the Planning Staff and will concern themselves with providing 


expert advise on significant programs as they are common to all directorates. 


C, By special arrangement with the directorates, generalists may be 
assigned to the Staff on such problems, for example, as clarifying CIA 
war planning responsibilities and the overall roll! of the Agency in wartime 
as occasion may require. 


IV, A, Discussion, The organizational concept of the CIA Planning 
Staff is con<iously one in which the optimal minimum of persons are engaged, 
some few full time, others regularly part time, and still others on an 
ad hcc basis as needed, Ihe Planning Staff roust remain small, expert, 
flexible, well informed and responsive. The executive secretary/assistant 
post is considered a very important one to pamvide Continuity and to keep the 
staff itself from needless involvement in the administration of the activity. 

He would also serve as an alternate to the Chairman (or chief) and act in 
hie absence. 
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